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The Work Mereuresawt Bysts* eontains * nwber of deficiencies ^ich 
the monthly reports unreliable* Tor the period iun® thru October 1$56 
. the deficiencies were* 

<D The eelaetftd work unit® reported represent only approximately k$% of 
the total work bias. 

(2) Percent perferscnee la July 1£$6 deviated from the es t a bXie hgd n«w 
^ u eastdh aw ?65?£ in tii# Account© Branch. 

(3) Percent juatfereance in the Accounts Branch averaged l8o£. If thi» 
fig ure represented true perfonaenee a reduction in TA- would now he 
under consideration. 

<k) Is nuseroua i ns tances work unite are processed over two er ssore reporting 
ptfdodh. This causes reporting errors in ail periods covered. 

(<) ftee le act accurately reported. Tine worked on selected unite is 
estimated and recorded in round figures* ones a day* Inaccuracies of 
» slant® charged against nary work units greatly distorts the de- 
veloped data. 

(6) the report has United value for the purpose of comparing individual 
efficiency. In nary eases only one (1) esployee i» assigned to a 
specific typa work unit. 

«. In the case of tike Industrial Contract Audit Branch work units <««dU® 

revises) load actual reaihoura are extracted f*®» other reports, m# is wey 
only four (U) wanhour© are required to prepare the Honth3y work Keasure- 
mq pfc Suwaary , lo benefits have resulted fro» the openditure of the four- 
(It) manhours. 

k, CoUCLmSIOISi 

a , %© work seasurenent eyBtas is too expensive for the results obtained. 

b* fh« work awasurestent systesi has failed to aid supervisors in manpower 
utilisation* supervision* operation and budget development. 

#. The Weekly end Monthly Activity Reports provide adequate information for 
work control. 

»iC»mm-TI0Nt 

ntsasrefesst system be discontinued in the Accounts* Industrial 
Contract Audit* and Payroll and TVaval Branches. 
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